Teachers matter, their key role in education
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Another school Is possible... it has to be!
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All do the same things, at the same time, in the same way...
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Who are the 1 upper
percent?
The effect of low
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Because of this, they need do different things at the same time
Teachers’ role is no longer “the sage on the stage”




But “the guide on the side”, what means more time for face-to-face interaction
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Students can and are able to do more things than just listening
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One size fits all Is unrealistic... variation Is everywhere!

Same age students do not always wear shoes of the
same size

We need an ability-based School (as it was In the past)
not an age-based one (as it is howadays)
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http://www.javiertouron.es/2013/04/una-escuela-basada-en-la-competencia.html

“The good school, as | have suggested, does not
diminish individual differences:; it increases them. It
ralses the mean and Increases the variance”
(Eisner, 1999, p. 660)

The good school has to
promote equity not equality
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Aristotle (Politics, 1280a):

"Justice Is thought to be, and Is, equality -

no however, for all, but only for equals.
And Inequality Is thought to be, and Is,
justice; neither Is this for all, but only for
unequals”
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21st Century
Conceptual Age

Concept Workers*
20t Century

Information Age

Knowledge Workers
19t Century

Industrial Age
Factory Workers

18t Century

Agricultural Age

WHY RIGHT-BRAINERS
WiLL RULE THE FUTURE

Farmers

DANIEL H. PINK
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"School can no longer remain what it was, neither can learning (...) because
society and the world of work are also different from those of just a few
decades ago. (...) does the school and the other educational institutions do
so in order to maintain their functionality? Is your capacity for adaptation and,
ideally, anticipation the expected? The answer is in sight. From the foreword
of " The Flipped Learning: a gamified guide for novices and not so

novices "
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Learning Today Means...

CRITICAL THINKING AND PROBLEM
SOLVING

CREATIVITY AND INNOVATION

Think Creatively
Work Creatively with Others
Implement Innovations

Reason Effectively

Use Systems Thinking

Make Judgements and Decisions
Solve Problems

COMMUNICATION AND

COLLABORATION CROSS-DISCIPLINARY THINKING
Communicate Clearly SCIENTIFIC AND NUMERICAL
Collaborate with others LITERACY

BASIC LITERACY

*e628  INSTITUTE of

Source s Museum...Library

SERVICES

VISUAL LITERACY

MUSEUMS, LIBRARIES, AND

21st Century Skills
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TRADITIONAL
COMPUTER- BASED
INSTRUCTION

TRADITIONAL
TEXTBOOKS

PERSONALIZED
LEARNING

)




Age «

Teaching centered

Poor attention to individual
students

School based on T (ompetence

Learning centered

Same curriculum for all:

Difficulty

-Delivery speed, same for all
-Same challenge level

-No attention to differences

Attention to individual student
needs is maximized

Different curricula:

Difficulty

-Delivery speed adapted to ability
-Challenge level adapted
-Attention to differences

REPRODUCTION MODEL
Learning is passive and
sel-contained

PERSONAL TALENT DEVELOPMENT
MODEL
Learning open and active
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Exhibit 5: The effect of teacher quality

Student
performance

100t percentile

90" percentile

53 percentile points

50t percentile

37t percentile

Ot percentile

Age 8 Age 11
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It IS time to re-think the education

| ENGAGE MINDS. we wish at our schools:

| LISTEN TO QUESTIONS.
| ENCOURAGE RISK.

How do we cater for talent
development?

DO we concelive the school as a
I I EA H place for teaching or as a
E earning center?

O

We need to make a wise use of technology to transform our
schools into Talent Development Environments
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Organizing Learning Resources
Around Students

personalizing
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Health
Dental
Medical

Universities Internships

Mentors Libraries

Communities Museums
in Schools

Online Courses & After School
Tutoring Services Programs

Community-based
Organizations

Learning Environments Designed Around
Student Access to Services Image source: INACOL
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tomorrow.




