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Programa y Calendario

Nl’lmeroéTitulo Fecha Hora CEST éPonente
1 Transform._':\cmn D'glta.l y Universidad: jueves, 3 de junio de 2021 18h00 Daniel Burgos
s ENtre @l mito y la realidad e
2 ECF”T‘" |mpleme[1tar '_I'ransformacmn jueves, 10 de junio de 2021 18h00 Marisol Ramirez
:Digital en la Universidad
3 [Iransformacion Digital y Transferencia | . . . 17 de junio de 2021 18h00  iJohn Willian Branch
‘a la Sociedad
ECoquuio: Francisco Garcia-Penalvo, . - EVarios, modera
4 'MINEDU, UNSA, FSM (TBC) miércoles, 23 de junio de 2021 | 18h00 Daniel Burgos
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Logistica

» Enlace unico para las cuatro sesiones:
« https://zoom.us/webinar/register/WN_TNzMDKjmT8erm
4QF7R9nIQ
* Meeting ID: 917 4378 7003
« Passcode: 567879

» Las sesiones se graban. Se require interaccion

» Se proporciona certificado de asistencia (75%),
segun registro efectivo y superacion de un test

(80%), por 6 horas lectivas
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Datos basicos sobre UNIR e

Desde 2009

40.000 estudiantes, 1.500 profesores, 1.000 plantilla

190 programas de grado y posgrado

100% online (excepto examenes)

Delegaciones en Espafia y Latam (CO, EC, MX, AR, BO, PE, US)

+30 grupos de investigacion

+60 proyectos de investigacion (+30 publicos, competitivos)

+100 acuerdos de investigacion

EUMR - §gob.pe Junio, 2021 #UNIRITED




http://ited.unir.net
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Tecnologia educativa

Innovacion educativa

: . . Educational methodology
Tutoring support Formal-informal learning
- - Personalised learning
Lecturing methodology Learning analytics
X Educational tOOIS User interaction
Learning Management Systems

Gamification eLearning specifications Open Education

Student behaviour Performance estimate

Open Educational Resources

Aprender mejor, ensehnar mejor

“UNIR gob.pe Junio, 2021 #UNIRITED



Tiempos de Crisis
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Cases Dgaths Vaccine Doses Administe:

3.379.462 1.460.807.139

and Deaths by
Country/Region/Sovereignty

| 585,970
us

| 274,390
India

| 435,751
Brazil

| 107,777

France
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2 VIOLENCE IN CE}
REPUBLIC .
il Gaza death toll nears 200 amid
it surge of Israeli raids
6 AL-SHABAB IN'S

esthaid | Sraeli air raids on Gaza City flatten three buildings and kill at least
9 uiGHUR coNFLI(EAY: NS0 [uIH on ‘ un J ay.
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https://www.migrationpolicy.org/programs/data-hub/charts/total-immigrant-and-
emigrant-populations-country?width=1000&height=850&iframe=true

uniR @ gob.pe

Junio, 2021

#UNIRITED


https://www.migrationpolicy.org/programs/data-hub/charts/total-immigrant-and-emigrant-populations-country?width=1000&height=850&iframe=true

. % - - uniRrited
fom e N = e R |1 T
‘S CRISIS ON SUMMIT

QQZ.B 0291t

S MOUNT e
T EVEREST =&

CAMP 4
' _ﬁ*\DZE Duﬂﬂﬁ“’

= : gi F#'IF' -@qf
OCﬂMF‘3‘ a\:i

H“ﬁ % 124;500ft8%

¥ =

A -1

Iy
[,
[

AW
W WL"*:‘.-:,._

eue :
a0

‘.
;,
5 =, TN

3 !{HUMEU
\ LICEFALL ™

< *"Blocked, :
descent;a ‘* *Cllmhers .
e imp?fglhle ,,.Jstranded

B *=. BASE CAMP

% _17,700ft
e, O Atleast 18 dead
DE LA RIOJA : ;r: ¥ > w;’fﬁ




Es hora de
Transformar
la Universidad




Transformacion Digital:
Entre el mito y la realidad
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Branch, J. W., Burgos, D., Serna, M. D. A., & Ortega, G. P.
(2020). Digital Transformation in Higher Education
Institutions: Between Myth and Reality. In Radical Solutions

and eLearning (pp. 41-50). Springer, Singapore.

» DOI: https://doi.org/10.1007/978-981-15-4952-6
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https://doi.org/10.1007/978-981-15-4952-6

Mircea Eliade y la Transformacion Digital T @

Para Eliade el mito es una oMircealB LS
MH U }

realidad porque, desde su
mismo planteamiento, ayuda

a transformarla (1963)
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Efecto Pigmalion y la Transformacion Digital T @

Suceso por el que una
persona consigue lo que se
proponia previamente a
causa de la creencia de que
puede conseguirlo (Grecia

antigua)
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Qué motiva la Transformacion Digital en IES

I I I INCREASE
COMPETITIVENESS

O

DIGITAL
TRANSFORMATION
IN HIGHER
INCREASE REDUCE
AGILITY EDUCATION COST
INSTITUTION

IMPROVE USER .
EXPERIENCE
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Modelo de TD en una universidad [T @

_ﬂff’f Hﬁmﬁ
~ ~
f,,f"f# Integration of teaching, research, \\‘\-\
- extension processes, and transversal e
f supports T~
Organizational culture Transformation
Management Model Transformation
Value processes Ecosystem
with innovation articulation for Leadership in
and territorial public policy
entrepreneurship development

Smart campus

Surveillance and intelligence

UuniR gob.pe Junio, 2021 #UNIRITED



Esfera de transparencia para entidades

Economic
Transparency

Identity
Transparency

Environmental
Transparency

Corporate Transparency

Relational
Transparency

Social
Transparency

“UNIR gob.pe Junio, 2021
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¢suna formula simple?
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Qué busca la Transformacion Digital
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- . Tangib
Maxmnar beneficios '

4 M M Intangibles
aximizar impacto

Miminizar riesgos

M Tiempo
inimizar costes Presupuesto
Personal

VERSIDAD J -4
- UIMIR gob.pe

Junio, 2021
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Qué es Trasformacion Digital

No es una revolucion tecnologica
No es sblo para ingenieros e informaticos
No es un acto puntual

Es un medio de reflejo y progreso de la Sociedad
Es un proceso que conlleva evolucion continua
Que implica la cultura de la organizacion

Que necesita de todas las capas universitarias
Que involucra todos los ambitos cientificos

niR gob.pe Junio, 2021 #UNIRITED



Transformacion Digital,
s necesidad o tendencia?
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Transformacion digital en el mundo =
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JRC TECHNICAL REPORTS

Paolicy Approaches to Open
Education

Educacijon

203012

WORLD
E ﬁf@%ﬁ}" c Agenda Initiatives Reports Events About

= Digital Transformation

eLearning

Digital Transformation Initiative (DTI) t A fl‘"CG
: 1

Welcome to the Digital Transformation Initiative (DTI). Launched in 2015, the initiative offers unique insights info the impact of dig

society over the next decade. DTl research supports collaboration between the public and private sectors focused on ensuring t

prosperity for both industry and society.
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http://reports.weforum.org/digital-transformation/
http://vision2030.gov.sa/en
http://www.unesco.org/new/es/santiago/education-2030/
https://www.elearning-africa.com/
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F(_)RRE‘;TER Blogs & Podcasts  Who We Serve  Featured In Se——

Blog —

The 2020 Forrester And InfoWorld EA
Awards Contest Winners Focus On Business

Architecture, Digital Transformation, And
Governance

Lducation

P PLURALIST
d \World:

Gene Leganza September 21, 2020 L & A Transatlantic View

Enterpri se Financial Services v Government v Health

Home > Digital Transformation

Forbes

Become a Digital Business

am EST

M“- Top Eive Digital

AL EARN A Transformation Predictions
EXECUTIVE EDUCATION COURSE CERTIFICATE FO].‘ 2020
Home - MIT Sloan Executive Education innovation@work Blog - Digital is not the answe
Nadir Hirji Forbes Councils Member
@ Farbe; Technology Council COUNCIL POST | Paid Program
MIT Sloan Executive Education innovation@work ’

Digital is not the answer—transformation is.

gob.pe Junio, 2021 #UNIRITED



http://www.eua.be/eua/jsp/en/upload/Transatlantic_Dialogue_2003.1129208931860.pdf
https://enterprise.microsoft.com/en-us/digital-transformation/
https://executive.mit.edu/blog/digital-is-not-the-answertransformation-is#.W2f7bq5l8uo
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Transformacion digital en el mundo

,i

Plan Nacional de Ciencia,
Tecnologia e Innovacion

para el desarrollo del sector de las

“Yelefonica

FUNDACION

Tecnologias de la
Informacion y las Inicio Conécenos Educacion Empleabilidad
Comunicaciones TIC

201.7-2022

Arte y Cultura Digital Publicaciones Detalle publicaci¢

Sociedad Digital en Espafia 2017

‘9 BlD Mejorando vidas Gartne|:
WHY GARTNER ANALYSTS RESEARCH EVENTS CONSULTING ABOUT
NOTICIAS - 2 _ <l
.- W @
® o .
SPECIAL REPORT { ) | @& 2/ o .
ANUNCIOS Top Strategic Predictions for 2018 and Beyond
Marzo 22, 2017

Pace Yourself, for Sanity's Sake

BID y Microsoft colaboran para acelerar
la transformacion digital de la regidn

unirR gob.pe Junio, 2021 #UNIRITED



https://www.fundaciontelefonica.com/arte_cultura/publicaciones-listado/pagina-item-publicaciones/itempubli/625/
https://www.iadb.org/es/noticias/anuncios/2017-03-22/bid-y-microsoft-colaboran-para-transformacion-digital,11745.html
http://www.colciencias.gov.co/sites/default/files/plan-ctei-tic-2017-2022_0.pdf
https://www.gartner.com/technology/research/predicts/
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Gartner: prediccidon tecnologica ==
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30% 50f7 $1Billion 50%+ Real or

Fake?
Visual and Voice Digital Cryptocurrency Consuming More . _
Search Drive Giants Self-Disrupt Value Created False Information Counterfeit
Commerce in Banking Than True Reality
Revenue
2021 2020 2020 2022 2020
50% 40% 2.3M 95% Half
Bot Development IT Versatility With Net-New Jobs New Products loT Security
Over Mobile App People-Centric Versus 1.8M Contain loT Spend on
Development Roles Eliminated Remediation

2021 2022

Talent Security

@ 2017 Gartner, Inc.

fESUNIR. §dgob.pe Junio, 2021 HUNIRITED



Pilares digitales para una transformacion de raiz

Incremento de la colaboracion
interinstitucional: Creacion de una red
en la que toda institucion asociada se
beneficie de un conjunto de recursos
compartido

Cultura del dato: Analisis de datos, |IA

Personalizacion y adaptacion del
aprendizaje

Aprendizaje basado en problemas
reales

Recursos Educativos Abiertos

Integracion de aprendizaje formal con
informal

“UNIR gob.pe Junio, 2021
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Visis by Browser

B Chrome B Frefox B Safad
Safan (in-app) B Ardroid Browser
B Oher

‘E.lg

Open
Educational
Resources




“Lo consiguieron porque no sabian

que era imposible”

Jean Cocteau (1889-1963)

poeta, novelista, dramaturgo,

cineasta francés

HEESUTNIR gob.pe Junio, 2021 #UNIRITED


http://www.biografiasyvidas.com/biografia/c/cocteau.htm
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M Muchas gracias! i @&

aximinar impacto

M _ - Miminizarriesgos
aximizar beneficios

Tangibles Intangibles M -
£ Inimizar costes

Tiempo Presupuesto Personal

v UMIR gob.pe Junio, 2021 #UNIRITED
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United Nations
Educational, Scientific and
Cultural Organization

gob.pe

uni Twin uniR

UNIVERSIDAD
INTERNACIONAL
DE LA RIOJA

UNESCO Chair
on e-Learning
Spain

INTERNATIONAL
COUNCIL FOR OPEN AND
y DISTAMCE EDUCATION

Prof. Dr. Daniel Burgos
Web: http://ited.unir.net
Twitter: @UNIRITED

Email: research.mgt@unir.net
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